





Prin masura ISPA, Timisoara beneficiaza de 32
de milioane de Euro fonduri nerambursabile
din partea Uniunii Europene, valoarea totald a
masurii fiind de peste 45 de milioane de Euro
(a se vedea figura de la pag. 22).

Camasuirea, tehnologie testata
in premiera la Timisoara

Camasuirea este o metoda complexa si
eficienta de reabilitare a retelelor de canali-
zare, fara sapdturd, avantajoasa atunci cand
lucrdrile au loc in orase, in special in zone
aglomerate. Santierul nu necesita saparea de
santuri largi, pe toata lungimea conductelor,
iar traficul rutier si pietonal se poate desfasura
normal, cu mici restrictii, in timp ce, la cativa
metri dedesubt, vechile conducte sunt reno-
vate.

Metoda de camasuire a fost folosita in
Timisoara in premiera, pe strada Protopop
George Dragomir, de catre Aquatim si Ludwig
Pfeiffer Hoch- und Tiefbau GmbH, firma de
constructii care a executat lucrarile de reabili-
tare pe strada Memorandului si in Piata Crucii.

By the ISPA measure, Timisoara benefits from
a 32 million Euro grant from the European
Union, while the total budget of the measure
amounts to over 45 million Euro (see the
chart on page 22).

Relining, a sewer rehabilitation procedure
used for the first time in Timisoara

The relining is an efficient and trenchless
solution provided for the sewer rehabilita-
tion. It has a lot of benefits, especially when
the works have to be done in busy areas of the
cities. The site does not require excavation of
large trenches to cover the entire length of
the pipes to be rehabilitated. The traffic of
vehicles and persons is little disturbed, while
several metres below ground the old pipes
are repaired.

The relining procedure was used for the
first time in Timisoara, on Protopop George
Dragomir St., by Aquatim and Ludwig Pfeiffer
Hoch- und Tiefbau GmbH, the contractor for
the rehabilitation works on Memorandului
and Piata Crucii streets.
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CERCETARE APLICATIVA
APPLIED RESEARCH

Compartimentul de cercetare al Aquatim
se orienteazd spre gasirea solutiilor pentru
imbundtatirea calitatii apei, protectia medi-
ului si modernizarea tehnologiilor de proces,
cu reducerea cheltuielilor de exploatare.

Proiectele echipei de cercetare au facut
obiectul unor lucrdri stiintifice comunicate
la conferinte nationale si internationale si
publicate in reviste de specialitate.

Studiile de laborator, derulate pe parcursul
anului 2010, au tratat optimizarea proceselor
de coagulare/decantare a apei de suprafata,
in special in conditii de temperaturi scazute,
prin testari cu diferiti reactivi de coagulare
prehidrolizati. Alta directie de cercetare a
abordat conditionarea namolurilor din apele
de spdlare de la Statia de tratare Bega

Au existat, de asemenea, cateva directii de
cercetare si pentru apa uzata. Au fost derulate
o serie de studii pe statiile pilot, primite prin
donatie de la Primaria Mlnchen si de la Insti-
tutul Fraunhofer de Tehnologia Suprafetelor
si Inginerie Biochimica, din Stuttgart.

Partener in programe de excelenta

in anul 2010 a fost finalizat programul CEEX
,Sinteza materialelor zeolitice functiona-
lizate cu nanocristale de TiO, dopate si
testarea acestora in statii pilot de potabili-
zare a apei” (ZEONANO-SPP), demarat in anul
2007 si coordonat de Institutul National de
Cercetare Dezvoltare pentru Electrochimie si
Materie Condensatd. Programul a beneficiat
de aportul mediilor academice timisorene,
fiind implicate Universitatea Politehnica,
Universitatea de Stiinte Agricole si Medicina
Veterinara a Banatului si Universitatea de
Vest. Din anul 2008 se deruleaza si proi-
ectul national de cercetare PN Il ,Utilizarea
unor materiale zeolitice functionalizate cu
nanocristale de TiO, pentru epurarea apelor
reziduale in vederea recirculdrii acestora’,
cu finalizare in anul 2011, coordonat de
INCDEMC, unde Aquatim participa alaturi
de Universitatea Politehnica si Universitatea
de Vest.

The Aquatim’s research department focuses
on identifying solutions for water quality
improvement, environmental protection and
on developing cost-efficient technologies to
be applied within the processes.

The company’s research projects were
communicated through scientific papers at
national and international conferences and
published in scientific journals.

The lab research carried over throughout
2010 reffered to the optimization of the sur-
face water coagulation and clarification, in
low temperature conditions, by testing with
various prehydrolized coagulation agents.
Other topic of research approached the con-
ditioning of the sludge from the backflush at
the Bega treatment plant.

There were several applied research app-
roaches for waste water as well. A number of
studies were carried over on the pilot plants,
donated by the Munich municipality and
the Frauenhofer Institute for Interfacial Engi-
neering and Biotechnology from Stuttgart.

Research excellence programmes

In 2010, the research excellence programme
“Synthesis of functionalized zeolite materials
with doped TiO, nanoparticles and testing
in water treatment pilot plants” (ZEONANO-
SPP) was completed. The project commen-
ced in 2007 and was coordinated by the
National Research & Development Institute
for Electrochemistry and Condensed Matter.
The “Politehnica” University, the University
of Agricultural Sciences and Veterinary
Medicine of Banat and the West Univer-
sity of Timisoara also contributed to this
programme. Since 2008, the PN Il project
“Use of functionalized zeolite materials with
doped TiO, nanoparticles for the treatment
of waste water for recirculation” has been
in progress. The coordinator is the same
institute as above, the partners are Aquatim,
the “Politehnica” University, and the West
University of Timisoara and the project is
due for completion in 2011.
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DEZVOLTARE PROFESIONALA
PROFESSIONAL DEVELOPMENT

Fundatia Aquademica - dezvoltare
profesionala pentru viitor

Fundatia Aquademica a luat fiintd in urma
colaborarii de lunga durata dintre Aquatim
si primariile din Timisoara si Miinchen, prin
care a avut loc transferul de cunostinte si
bune practici de la partenerii germani cdtre
specialistii romani din domeniul apei. in data
de 3 august 2009, aceasta a fost inscrisa in
Registrul National al Asociatiilor si Fundatiilor
din Romania.

Fundatia si-a propus sa se implice in pro-
grame de instruire si de cercetare la nivel
national, prin organizarea unor cursuri de
formare profesionala, furnizarea de consul-
tanta, initierea si dezvoltarea de parteneriate,
organizarea de manifestari stiintifice. Acestea
se vor adresa in principal operatorilor de
apa din tara, dar si altor operatori de servi-
cii publice, institutii publice sau private,
interesate de dezvoltarea capacitatilor. Nu
in ultimul rand, si angajatii Aquatim vor
beneficia de instruire profesionala.

In anul 2010 a fost inauguratd cladirea
centrului de competenta profesionala,
localizata la Statia de epurare din Timisoara,
care va servi ca baza pentru desfasurarea
cursurilor si seminariilor fundatiei.

4
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The Aquademica foundation - profes-
sional development for the future

The Agquademica foundation was developed
as a result of the long-term cooperation
between Aquatim and the municipalities
of Timisoara and Munich for the transfer
of know-how and good practices from the
German partners towards the Romanian
water specialists. On August, 3, 2009, the
foundation was registered into the National
Registrar of Associations and Foundations.

The foundation will be involved in training
andresearch programmes at national level, by
organising courses and seminars, providing
consultancy, initiating and developing part-
nerships, organising conferences and meet-
ings. These will be mainly addressed to the
water operators throughout the country, but
to other utility providers and public or private
companies interested in capacity building, as
well. Last but not least, training and profes-
sional development opportunities will also
be provided to Aquatim’s employees.

In 2010 the new building of the professional
competence center was inaugurated. The
building is located at the Timisoara WWTP
and will host the future seminars and courses
provided by the foundation.




Primul seminar Aquademica ,Metode
moderne de reabilitare a sistemului de
canalizare’, din 8-10 octombrie, a coincis cu
prezenta unei delegatii germane, condusa
de primarul orasului Miinchen, domnul Hep
Monatzeder. Vizita delegatiei, compuse din
reprezentanti ai unor firme de proiectare si
constructie din Bavaria, a avut drept scop pro-
movarea colaborarii profesionale romano-
germane in domeniul protectiei mediului.

.Sperdm ca rezonanta pe plan national
a cursurilor Fundatiei Aquademica sda ne
confirme demersul si sa ne arate pe viitor
directia in care trebuie sa mergem. Tehnica
nu sta pe loc, iar competitivitatea se poate
vedea prin nivelul tehnicii folosite, valabile
pe plan mondial’;, a declarat Peter Kostner,
director in cadrul primariei Miinchen, si
unul dintre membrii consiliului director al

fundatiei.

Romania are nevoie, in contextul alinierii
la normele UE de mediu, de specialisti bine
pregatiti in domeniul apei potabile si uzate.
Programele propuse de Aquademica sunt
concepute dupa principiul ,de la practicieni
pentru practicieni’, beneficiind de prezenta
unor experti cu practica indelungata in

domeniu, ca lectori.
] m

The first Aquademica seminar “Modern reha-
bilitation methods of the waste water collec-
tion system’, of October 8-10 occurred at the
same time with the visit of a German delega-
tion, led by Mr. Hep Monatzeder, the mayor of
Munich. The visit of the delegation, consisting
of representatives of environmental consul-
tancy, design and engineering companies of
Bavaria aimed to promote the collaboration
between specialists of the two countries.

“We hope that the impact of the Aquad-
emica training programmes at national level
shall validate our approach and give us an
indication for the future. The techology is
moving fast and the competitiveness can be
internationally recognized by the technology
used’, declared Peter Késtner, director within
the waste water department of the Munich
municipality and one of the members of the
Aquademica Board of Directors.

Romania needs well trained water and waste
water professionals, in the frame of lining up
with the EU environmental regulations. The
foundation’s training programmes are deve-
loped on the principle “from practitioners to
practitioners” and benefit from the contribu-
tion of experts with long term experience in
the subject, as seminar and course lecturers.
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Prezenti in comunitatea profesionala

O serie de participari au marcat, in anul
2010 prezenta Aquatim la evenimentele din
comunitatea profesionala.

In perioada 14-16 iunie, societatea a participat
la manifestarile ExpoApa, grupate sub titlul
Forumul Apei, cu un stand de prezentare in
sectiunea destinata operatorilor, iar in cadrul
sesiunilor de comunicari, cu trei lucrari.

in data de 16 noiembrie, Aquatim a fost gazda
unui workshop romano-maghiar pe teme
de benchmarking. La Timisoara s-au intalnit
reprezentanti ai peste 20 de companii de
apa din cele doua tari vecine. Asociatiile
profesionale de resort au expus cifre de
referinta din activitatea sectorului din ultimii
ani, rezultate in urma unor studii de caz pe
10 companii din fiecare tara.

in perioada 24-26 noiembrie, Aquatim a
luat parte la targul Ecomediu 2010 din Arad,
aflat la cea de-a saptea editie. Aquatim a
participat la conferinta tehnica a Asociatiei
Romane a Apei cu o lucrare care prezinta
posibilitatea de a finlocui folosirea reacti-
vilor chimici pentru coagulare cu o metoda
electrochimica, la tratarea apei.

Intre 3-5 noiembrie la Drobeta-Turnu Severin,
a avut loc a treia editie a Concursului-seminar
de depistare a pierderilor de apd, organizat
de Secom SA si ARA. Competitia a adus la
start 17 echipe dintre care doua din Ungaria
si Serbia. Pe podium au urcat echipele din
Ramnicu Valcea, Bucuresti si Timisoara.

Este de mentionat cd, in urma acestor con-
cursuri, echipa Aquatim de detectii pierderi
a creat anul trecut forumul online www.
pierderiapa.forumactual.com, pentru specia-
listi, dar si pentru alti oameni interesati.
Subiectele postate nu se limiteaza strict la
nivelul de adresabilitate al expertilor, fiind
adaugate si informatii de interes general.

Professional networking

Aquatim participated at a series of events
within the professional community, in 2010.

On June 14-16, Aquatim made its contribu-
tion to the ExpoApa events, held under the
name of Water Forum, with a stand in the
water companies dedicated area and with 3
papers for the conference section.

On November 16, the company hosted a
Romanian-Hungarian benchmarking work-
shop. Representatives of more than 20
companies from the two neighbouring
countries met in Timisoara. The professional
associations presented, in comparison, key
facts and figures from the activity of the
sector in the past, resulted from case studies
for 10 companies from each country.

On November 24-26, the company partici-
pated in Arad, at EcoMediu 2010, an environ-
mental technology fair at its seventh edition.
At the conference organized by the Roma-
nian Water Association Aquatim presented
a paper studying the possibility to replace
the use of chemical reagents for coagullation
with electrochemical methods in water treat-
ment.

On November 3-5, the third edition of the
Leak detection contest, organised by the RWA
and Secom SA took place in Drobeta Turnu-
Severin. 17 teams, among which two from
Hungary and Serbia lined up for the start.
The winners were the teams from Ramnicu
Valcea, Bucharest and Timisoara.

We should mention that following such
contests, the Aquatim leak detection team
developed in 2010 the online forum www.
pierderiapa.forumactual.com, to discuss rela-
ted topics. The forum is adressed both to
experts and lay persons. The topics are not
strictly limited to the area of expertise, as in-
formation of general concern are also posted.
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RESPONSABILITATE SOCIALA
SOCIAL RESPONSIBILITY

Porti Deschise de Ziua Mondiala a Apei

In 22 martie, portile unei statii de tratare
din Timisoara s-au deschis pentru publicul
larg, ca in fiecare an. Aceste actiuni au
capatat continuitate, in timp, fiind un punct
de referinta printre evenimentele Aquatim.
Interesul profesorilor si al elevilor si media-
tizarea locala sunt constante, an de an. In
anul 2010, a fost randul Statiei de tratare
Urseni sa-si deschida portile. Aici, cele cateva
sute de vizitatori au putut vedea, pe langa
tehnologia de tratare, si vechea uzina de
apad a Timisoarei, pusa in functiune in 1914.

Sub sloganul Zilei Mondiale a Apei - ,Apa
curata pentru o lume sanatoasa’, Aquatim a
organizat, la Colegiul National Bandtean un
proiect educational tematic. Elevi din clasele
V-Vlll au prezentat o parte din creatiile literare
realizate cu aceasta ocazie si cateva proiecte
de studiu stiintific avand ca subiecte prin-
cipale criza apei si poluarea. De asemenea,
copiii au pus 1in scend o piesda de teatru,
inspiratda din basmul popular ,Zana Apelor”.
in laboratorul de chimie, s-au facut experi-
mente pentru determinarea calitatii apei.

Open Doors on World Water Day

On March 22 one water treatment plant of
Timisoara opened its doors for the public,
as each year. These actions have become
consistent in time, being a landmark among
the events organised by Aquatim. The genu-
ine interest of the students, the teachers and
the local media are the same, year by year.
The Open Doors event took place in 2010
at the Urseni Water Treatment Plant. Several
hundred of visitiors could see not only the
process phases, but also the old water plant
of Timisoara, commissioned in 1914.

Under the World Water Day logo — “Clean
Water for a healthy world’, Aquatim oganised
an educational water related project, at a
local secondary school. Pupils from 5th to
8th grade presented their own poetry and
prose, written for this event, and several
science projects on the topics of water pollu-
tion and crisis. The pupils also mounted a
theatre production inspired by the folktale
“The Water Fairy” and performed on stage.
In the chemistry class, young students made
quality tests on water samples.




Zece pentru Aquatim, la Crosul Firmelor

Pe data de 16 mai, a avut loc, in Timisoara,
a sasea editie a Crosului Firmelor, in organi-
zarea asociatiei Atletic Club Maraton. Printre
cei opt sute de participanti, s-au aliniat, la
startul probelor de ciclism si alergare, zece
reprezentanti ai Aquatim. In ciuda vremii
reci, concurentii s-au bucurat de momente
placute aldturi de colegii si familiile lor.

De-a lungul anului, compania s-a implicat
in mai multe actiuni educative sau cultu-
rale, fiind prezenta in comunitatea locald,
la diferite niveluri. Putem mentiona, de
exemplu, contributia la conferintele reunite
sub numele de Sdptdmana calitdtii timisene,
eveniment organizat anual, in luna noiem-
brie, in parteneriat cu Asociatia Generald a
Inginerilor din Romania, filiala Timis.

Tot in toamna anului 2010, Aquatim s-a
numadrat printre sustinatorii ,Festivalului
Plai’, aflat la a cincea editie si organizat de
Asociatia Culturald Sunet Ambiantd Timi-
soara, un promotor al multiculturalitatii si al
dialogului social.

Aquatim employees at street run contest

On May 16, the sixth edition of a street
contest for local companies’ employees took
place in Timisoara, organised by the Atletic
Club Maraton association. Among the eight
hundred participants, ten Aquatim emplo-
yees lined up for the start of the running
and bicycle competitions. In spite of the cold
weather, the racers enjoyed the time spent
with their co-workers and families.

Over the year, the company got involved in
several cultural or educational projects of
the local community. We can mention, as
an example, the contribution to the series
of conferences and symposia of the Quality
Week of Timisoara, an event organised yearly
by the Timis subsidiary of the national asso-
ciation of engineering (Asociatia Generald a
Inginerilor din Romdnia).

In autumn 2010, Aquatim also supported
the fifth edition of the “Plai Festival’, organ-
ised by Asociatia Culturald Sunet Ambiantd
Timisoara,a worldmusic event that celebrates
multiculturality and promotes the social
dialogue.
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IN INCHEIERE / IN CONCLUSION

Extinderea ariei de operare in judetul Timis
a fost provocarea anului, pentru multe din
departamentele Aquatim. in randurile de
mai jos, reprezentanti ai managementului
consemneaza, la sfarsit de an, ce a insemnat
regionalizarea pentru departamentele pe
care le coordoneaza.

The extension of the area of supply
throughout the Timis county was the chal-
lenge of the year, for several departments in
Aquatim. Below, three representatives of the
company’s top management made their end
of the year statements on what regionalisa-
tion meant for their departments.

Elena SARBU
Serviciul Resurse Umane / Human Resources

,Regionalizarea a presupus, printre altele,
crearea unei noi organigrame, realizarea
unei noi structuri de personal, reactualizarea
regulamentului de organizare a societatii si
angajarea a peste 140 de salariati proveniti
din localitatile nou preluate. Toate acestea au
fost realizate in timp record, un rol important
revenindu-le si Serviciului IT Comunicatii si
Biroului Financiar.

,The regionalisation implied, among other
things, to create a new organisational chart,
a new personell structure, to update the
company internal regulations and to take
over more than 140 employees from the new
locations. All these things were accomplished
in record time. An important contribution
had, in this respect, the IT Communications
and the Financial departments.”

Katalin BODOR

~Am preluat 20 de sisteme de alimentare cu
ap4, aferente localitatilor arondate Timisoarei.
Dupa o prima analiza, am trecut imediat la
dezvoltarea bazelor de date privind calitatea
surselor de apa, a apei potabile distribuite si
activele si tehnologiile existente. Aceste baze
de date sunt foarte importante, reprezentand
suportul necesar pentru stabilirea strategiilor
pe termen scurt, mediu si lung.”’

Sectia Apa Timisoara / Water Treatment Timisoara

We took over 20 water supply systems
from the localities around Timisoara. After
a preliminary analysis, we immediately
proceeded to the development of data bases
with information on the quality of the water
sources, the supplied water and the assets.
These data bases are of crucial importance, as
they represent the necessary support when
developing short, medium and long-term
company strategies.”

Gheorghe STINEAN
Inginer-Sef / Chief Engineer

+Extinderea serviciilor a implicat un volum
mare de munca, intr-un ritm sustinut. Ne-am
stabilit o tinta clara, pe care pot spune ca am
privit-o ca pe o provocare: rezolvarea in 24 de
ore a oricaror sesizdri din cadrul programului
de mentenantd corectiva electricd simecanica,
atat pentru apa, cat si canalizare. Stacheta
ramane sus si pentru anul 2011!"

,The extension of the area of service implied
a large amount of work, at a fast pace. We
established a clear target, which we have
regarded as a challenge: to solve in 24 hours
any claim for electrical and mechanical fail-
ures, for both water and waste water treat-
ment and collection systems. We raised our
sights for 2011 as well!”
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